6.1.1. The institution has a clearly stated vision and mission which are reflected in its academic and administrative governance
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HBNI was established with the mission of contributing to the development of indigenous nuclear technological capability through the pursuit of excellence in academic programs in sciences (including engineering sciences) and mathematics. 
The vision of HBNI is:
· To provide an academic framework for integrating basic research with technology development. 
· To encourage inter-disciplinary research. 
· To nurture an environment for attracting high quality manpower in the sciences including engineering sciences to take up a career in nuclear science and technology and related areas.   
In line with the mission and vision, HBNI has pursued a path of excellence that has provided very valuable, large body of research work, and created human resources of high caliber, that have greatly aided in the development of nuclear science and technology in the country. This has been made possible by the unique Governance structure of HBNI.
To deal with the diversity of academic programs and R&D goals of the CIs and OCC, HBNI has set up a unique distributed academic governance mechanism, that has ensured that the institutions are able to meet their individual objectives and at the same time, adhere to a common set of academic standards and processes.  The Academic Council of HBNI has as its members the Directors of all the CIs/OCC, as well as Conveners of the Boards of Studies. Every institute under HBNI has Deans to deal with the academic aspects of their programs. In addition, a Standing Committee of Deans, comprising of Deans (Academic) from all the institutions, ensured harmony in the processes. The Boards of Studies also have representatives from every CI and OCC, besides experts from other reputed institutes . The Doctoral Committee for every student has preferably, a member from another CI. These features have helped in integrating the basic research focus in the grant-in-aid institutions with the mission-oriented approach in the R & D units. 
[bookmark: _GoBack]The administrative structure of HBNI is also unique. The CIs/OCC have their own administrative structure, and take care of matters relating to admission of students, organizing examination, infrastructure for students and financial support for the academic programs. These have reduced the administrative requirement at the Central office, which focuses more on continuous improvement in academic programs, schemes for student mobility across CIs and maintenance of uniformly high academic standards. The present Chancellor of HBNI is former Secretary of the DAE. The Chairman of the Council of Management is the current Secretary of DAE. The leadership of the University by the highest authority in the Department has provided the necessary thrust to the University to introduce courses that would be of value to the mission programs of the Department, and create an impact on the society, which are two important objectives of the University. 
Such structure has led to the success of HBNI in terms of high value contributions to the Department and to the Society at large, the twin objectives with which it was set up.

