The academic programmes offered by HBNI can be divided into three categories: Professional programmes (M.Tech., PG Diploma, DipRP, MD, DM, M.Ch., M.Sc. (Nursing), DMRIT etc.), Research orientated programmes (M.Sc.(Engg), M.Phil., Integrated Ph.D. and Ph.D.), and Science education programmes (integrated M.Sc. and M.Sc.). Many of the programmes are conducted at more than one Constituent Institutions (CIs)/ Off-Campus Centre (OCC). In every case, the design of the programmes aims at a wholesome development of the student, preparing him/her to undertake a challenging career.
Professional programmes (PG Diploma and M. Tech.) offered by HBNI prepare students for a lifelong career in DAE, including working for large hi-tech projects, undertaking activities such as design, construction, quality assurance or operation. The programme outcomes (POs) and the programme specific outcomes (PSOs) are therefore, in line with the DAE mission and strategic projects.  Accordingly, all the courses offered and their projected outcomes are also in conformity with DAE requirements.
The outcomes from all the other programmes offered by HBNI are also formulated carefully, maintaining their generic nature and preparing the student for a rewarding scientific career with the confidence to migrate to other challenging areas if necessary.   Although some of the programmes are conducted at more than one CIs/OCC, the POs are maintained the same for a particular programme. But, the PSOs are formulated differently, after taking into account the domain area of the specific programme and the thrust area of the CI/OCC offering the programme. The courses offered are mainly of three types: Foundation, Core and Elective. These courses, their formulated syllabi and outcomes are related to one or more POs and PSOs. HBNI lays a lot of emphasis on the development of analytic and problem-solving skills. The domain knowledge as well as strong basic concepts in other related areas prepare the students to take up the challenging research problems in multidisciplinary fields. These are clearly stated in the PSOs and the course outcomes.
The outcome of the courses is assessed through quiz tests, assignments, seminars, oral examinations and end-semester/tri-semester examinations. For the post-graduate medical programme, the combination of both formative and summative assessment is vital for the successful completion of the programme. The learning experience derived by the students from their ward visits and treatments to the patients under the guidance of the mentor is assessed, and it forms the major part of their programme outcomes. Information on the POs and PSOs of all the programmes, and syllabi of the various courses offered under the given programme along with their outcome is made available on the HBNI website for the benefit of all the stakeholders.
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